
 

BABR Monthly Board Meeting 

Monday Sept. 18, 2017 

Attendees - Troy Johnson, Kris Emery, Rebecca Kilbourne, Hailey 

Mabrito, Dustin Drummond, Lynn Becklin.  Absent: Matt Parker 
Chris Hanson, Michael Pierson, Joanne Osmer, Ashley Nutt, Juli Rau, Trisha McCullough, Penny Sherman, David 

Sherman, Kristie Drummond, Tracy Lemkie, Sharon Redding, Justin Johnson, Paula Morton, Wendy Kloostra, 

Penny Hulka, Andrew Emery 

Agenda 
Call to Order: 7:00 pm by President Troy Johnson 

Role/Welcome/Introductions:  Troy Johnson welcomed and thanked everyone that came to the 

meeting.  We then went around the table and introduced ourselves and the sport we were representing at the meeting 

or the positions we hold on the board.  See attached sign in sheet with names and sports attached. 

Approval of Minutes:  The meeting on August 29th was an executive board meeting only so notes 

were provided to the board members from that meeting in order to review and vote for this meeting in an efficient 

manner.  The notes from the first meeting will be filed in the secretary’s folder for further reference in the future. 

Kris Emery motioned to accept the minutes from the last meeting with a second from Dustin Drummond.  Motion 

Carried. 

Last Meeting Follow-up 
At the last Executive Board Meeting, a motion was made to remove Kris Emery from the Facebook Administrator 

page and her name remained on the FB page.  However, it was suggested by a community member that we keep 

Rebecca Kilbourne (secretary), Lynn Becklin (Trustee) and Kris Emery (Vice President) on the FB page.  With the 

busy schedules of the board members and the ability to check with one another about what is being posted seemed a 

good reason to keep Kris on the FB page until further notice.  Motion made by Hailey Mabrito with a second by 

Dustin Drummond to keep 3 people on the facebook page.  Motion carried. 

Agenda Review:  Kris Emery recommended we scratch the topic of the RPS current bylaws for club 

sports because that does not have anything to do with our Booster organization at this time.  Motion made by Troy 

Johnson with a second from Lynn Becklin.  Motion Carried. 

Treasurer’s Report: Hailey Mabrito went over the Treasurer’s report with great detail.  She started by 

mentioning all the donations we had collected from local business’ and community members trying to help us get 

started.  She then continued to discuss the money made already this year at the concession stands of the football 

games, volleyball games, cross country meets and even the spirit store.  So the total deposits we a total of 

$5,703.82.  (It was mentioned by Lynn Becklin that she had deposited $400 more today from the spirit store) Hailey 

also mentioned that this total is minus $500 because we keep that amount out to “start up” the concessions on a 

weekly basis. 
Finally, Hailey went over the expenses of the month stating our costs for food purchases for the concession stand, 

materials for up-keep and cleaning of the concession stand, as well as the start-up costs for the spirit store.  With all 

the expenses mentioned, our total expenses came out to be $4057.19.  So the current balance as of Sept. 18, 2017 



was $1,646.63** pending an audit.  Again, this is not completely accurate due to the deposit made today and the out 

keep of money for the concession start up.  Motion made by Troy Johnson to approve the Treasurer's Report with a 

second from Dustin Drummond, pending an audit, Motion Carried. 

Committee Reports: 
 General Fundraising: Chairs are Matt Parker and Kris Emery and still looking for someone else to help 

out with this committee.  Because of Matt Parker’s absence, Kris Emery lead the discussion.  Kris started the 

discussion by mentioning 3 possible fundraisers so far.   

 First, she mentioned the Buick Test Drive Fundraisers.  This fundraiser has been very successful 

in other districts and for every test drive of a car, Buick donates $10 to the Booster Club.  Kris 

mentioned talking with Betten Chevy in Coopersville as well as a Ford Dealership to see if they 

would be willing to sponsor something like this.  She will let us know. 

 Secondly, the Bulldog Madness with the Basketball program.  It is a carnival of sorts with games 

for everyone as well as some basketball going on at the same time.  Coach Johnson seemed fired 

up to do this with the help of Joanne Osmer.  Possibility of having a concession stand as well to 

fundraise.  The date of this Bulldog Madness is currently scheduled for Tuesday, November 21 

(Tuesday before Thanksgiving). 

 Finally, Kris mentioned the Ravenna Basketball program hosting Saturday youth basketball 

games/tournaments similar to the Grand Haven program.  It would consist of 2 months of 

Saturdays and we would invite districts closer to us to participate instead of maybe the Grand 

Haven trek.  Again, another fundraising opportunity when charging admission and even having 

concessions available. 

 Spirit Store:  Chair is Lynn Becklin and looking for more helpers please.  Lynn Becklin started by sharing 

that running the Spirit store has been a lot of FUN!!  She also mentioned that she has taken in about $791.00 in sales 

and purchased about $449.88 worth of Spirit Store items.  Her current balance from the Spirit store earnings is 

approximately $341.12.  She is also looking to purchase more items for the upcoming games and the homecoming 

game. 

 Homecoming:  Team apparel will be on site to do screen printing at the homecoming game.  You 

can purchase shirts and items to be screen printed at the game or you can bring your own items to 

have screen printed at that time.  Also, Lynn mentioned that there will be “Fan Jersey’s” to 

purchase at the game or you can order ahead of time to have personalized. 

 More items mentioned to include in the spirit store are Hats, Cow Bells, and air horns.  It was also 

mentioned/asked if we were going to have a Cancer game this year and if we planned on having 

pink items for sale.  It was stated that because we only have Homecoming left for a Varsity game 

and we had so few home games this year, that we are not having a cancer game.  Discussion 

continued around Oakridge having their cancer game this week, but that did not allow enough time 

to get items in the spirit store or even ordered in time. 

 Open House:  We had representatives at each open house this year selling shirts and other apparel 

for our booster club.  It was mentioned that we had sold around $2000 worth of apparel, but the 

orders have been submitted and when we have the final numbers, that will be shared at the board 

meeting. 

 Concession Stand:  Dustin Drummond reported that the concession stands have been doing very well.  He 

is looking for more people to become ServSafe certified for the concessions besides the 2 people we currently have, 

to help them out with all their responsibilities.  Dustin has spoken with Lindsay from Pioneer Resources and has 

tentatively scheduled a testing day for Sept. 30 with the possibility of having it at Ravenna if we have a minimum of 

4 people testing.  We currently sit at Julie Rau, Rebecca Kilbourne and Dustin Drummond looking to become 

certified.  The cost of the class and test is $145.00 and the certificate is good for 5 years. 

Athletic Directors Report:  Tabled for next meeting as Kyle Jawor was not in attendance to provide 

such report.  This topic will be on every future agenda and addressed as necessary when Kyle is present. 

Old Business:   



 Reimbursement of funds to Kris Emery and Lynn Becklin.  Kris Emery and Lynn Becklin submitted a 

request for reimbursement of funds for the purchase of equipment and food for the concession stands and 

spirit store.  Kris Emery purchased over $2,000 worth of supplies for the concessions and Lynn Becklin for 

the spirit store. (See treasurer’s report for details and receipts).  A motion was made by Dustin and 

seconded by Rebecca Kilbourne that the BABR reimburse Kris and Lynn for the amount of personal 

money they spent to help our program get started.  Motion carried. 
 Accounting Software:  Hailey Mabrito looked into this and found the Denver Foundation supplies software 

for non-profit companies to keep accurate records for their meetings.  Because we are not a non-profit yet, 

we are waiting for our status to change so that software can be purchased for the treasurer's report.  This 

item will be discussed further at the next meeting. 

 Insurance/ Insurance transparency to Kyle and JVL.  We as a club have purchased liability insurance from 

R. V. Nuccio & Associates Inc. A copy of the liability insurance has been provided to Kyle Jawor and John 

VanLoon as well as all the BABR board members.  The cost of this liability insurance was $572 and 

purchased by Ravenna Public Schools as a loan for our club.  We have been asked to pay this amount back 

by the end of our fiscal year. 

New Business 
 Report from coaches meeting - Kris Emery reported that the meeting went very well for the most 

part.  Allocation of funds were discussed at the meeting with all the coaches and how participation is 

key.  Coaches are responsible to find a parent liaison to run the participation/volunteers at concessions and 

other events.  Coaches are to request support in general from the Booster club as well as a wishlist of things 

they want/need.  The goal of this meeting was to let the coaches know that we want to get them more 

money for their program without having the burden of them running more fundraisers.  We want the 

coaches to coach, not run fundraisers.  Kris mentioned that we want to have larger, but fewer fundraisers to 

help all the coaches.  We want to move forward and stay positive and help all our coaches out. 

 Appointment of Concessions Director:  Dustin Drummond has asked to be the concessions director for 

BABR.  Kris Emery made a motion that the concession committee report at the next meeting the role of the 

concessions director and the concessions chair and if there are any differences or similarities.  Motion 

seconded by Hailey Mabrito, motion carried.  A second motion was made by Kris Emery that Dustin 

Drummond be appointed to the Concessions Director for this interim year.  Motion seconded by Hailey 

Mabrito, motion carried. 

 Other Reimbursement needs:  Lynn Becklin made a motion to pay the Ravenna Independant $50 for the 

article announcing the organizational meetings we had earlier in August.  Motion seconded by Rebecca 

Kilbourne, motion carried. 

 Update on liaisons and approval of contract.  Joanne Osmer had a copy of the contract and read it to the 

entire group.  Coaches, liaisons and athletic director need to sign this contract.  TONS of discussion took 

place with the participation of parents and the ability to volunteer or not in the concession stands to earn 

money for their child’s sport.  There was concern brought up about coaches cutting kids from the team 

based on parent participation.  This bothered many in attendance and it was difficult to come to 

agreement.  Because not all coaches were present and Kyle Jawor was not present, it was recommended 

that they take their concerns to Kyle Jawor for clarification so the meeting could move along.  Kyle Jawor 

was not present at this meeting, but hoping he is following through with this contract with all the 

coaches.  We will wait to hear from Kyle regarding this matter. (Tabled) 

 Non- Profit User fee of $275 (Form 1023EZ) - A motion was made by Hailey that Lynn Becklin pay the 

$275 for the form listed above for our non-profit status paperwork.  Second by Rebecca Kilbourne, motion 

carried. 

 MEETING EXTENSION:  A motion was made by Lynn Becklin and seconded by Rebecca Kilbourne to 

extend the monthly meeting by a few minutes to get through the agenda.  The bylaw created in the 

executive board meeting states that our meetings should be kept to an hour and a half, unless motioned to 

extend the time.  Motion carried. 

 ServSafe:  After discussion about who will be participating in the servsafe certification test and input from 

Wendy Kloostra regarding ServSafe policies in the concession stand, a motion was made by Lynn Becklin 

that BABR pay for 2 board members to get ServSafe certified.  The youth football program will pay for 

their own people to get certified.  Seconded by Rebecca Kilbourne, motion carried.  The discussion 



continued with guidelines for students working the concessions.  Kris has already stated that National 

Honor Society students can work the concessions, but a limit of the number of students in there at one time 

needs to be determined by the Concessions Director.  This will also be discussed at the next meeting. 

 Homecoming:  Kris Emery mentioned having a tailgate or float for the homecoming parade.  It was 

discussed by several that it would be difficult to run a successful tailgate and get food ready if we had a 

float.  So, the float idea is no more.  Also, Kristi Drummond and Joanne Osmer offered to help with the 

tailgate between the parade and the game.  Kim Heckema is the school supervisor in charge of the 

homecoming event, so Kris Emery will contact her to get more details on what we can do to fundraise.  It 

was also mentioned that we have a modified menu and prices for the tailgate to get more people involved 

and enjoying all the food and spirit we want to sell.  Ravenna Independant has offered free advertising for 

the tailgating event.  More information to follow. 

 

Motion made by Lynn Becklin to adjourn the meeting at 8:45 with a second from Dustin Drummond.  Motion 

Carried. 
 

Meeting adjourned at 8:45 
 

Next Meeting is the 3rd Monday in October. 
 

 


