Bulldog Athletic Boosters of Ravenna

Meeting Notes

Sept. 16, 2019

-all to Order:
Kris Emery at 7:02pm in RHS Classroom behind Media Center.

Role/Welcome/Attendance: Kris Emery, Hailey Mabfito, Matt Parker, Rebecca Kilbourne, Kim Erickson and
Kyle Jawor. Community attendance attached

Appvroval of Minures:

August Meeting: Motion made by Hailey, 2™ by Kim to approve minutes. Motion carried.
No August Executive meeting due to Labor Day Holiday

Agenda/Review of topics:

Agenda was good to go

Committee Reporits:

Concession: Health Inspection went very well. We received a 100% approval. Thanks to Dustin
Drummond for helping us out with this! Also, administration will be doing a walkthrough of all the
concession stands with BABR board members.

o Issues addressed for concessions was the paint chipping in football, Broken window in baseball.

e Great Job in concessions so far this year., Great job Liaisons for getting workers.

o Homecoming is pretty much set with workers, menu, etc. Need to publish a “What’s
Happening” in the independent for Homecoming week.

General Fundraising:

Gun raffle. Becky will be getting the ticket spinner from conservation club to have for the Gun
Raffle Drawing.

Bricks: We had 8 bricks ordered, company made them without consulting us. They expected
payment, so we paid $209. Still debating whether to proceed. Giving until Novermnber meeting to see if
we can increase sales. Becky will send a copy of letter to Kyle to put on website for Ravenna Athletics.

50/50: Information is in the concession stand for this event. Bucket, tickets and money will be
located in the concession stand as well. Matt Parker will be handling this.




Treasurer’s Report: Current Balance is $10,480. 89. Trying to use Meijer gift cards to save on expenses this
year. Meijer usually gives us $1500 in gift cards for concession purchases

Athletic Directors Report

AD’s Report

Money Requests

Sport Item Amount
Football Hudl $1,099

Sent Invoice by Email
Football Hud! Assist $1,000

Sent Invoice by Email
Football Hats $1,197

Total Request: $3296.00

Cross Country Team Shorts $384.50
Cross Country Cones and Flags $394.40
Cross Country Spikes and Medals $272.00

Total Request: $1,050.90

Boys Soccer Received Requests No Invoices ]

e Fall participation numbers the highest they have been in 5 years

¢ Dual sport participation for fall highest it has been in 5 years

o Increased athletic department presence on social media, feedback?

o Winter Schedule Update: Working on finishing bowling and wrestling schedule and 1 more game to add
for boys’ basketball. Should be wrapped up in the next few weeks.

o In final stages of filling boys’ JV basketball position. Only other open position is 7 grade boys’
basketball. (JV Softball pending enough girls signed up to field a team). '

e Working with new basketball coach regarding Bulldog Madness, still in the early stages, but plan is to
still host the event.

e Have put in for baseball/ softball districts again this year...... Pending approval from MHSAA



New Business:

A. Athletic Passes for liaisons: Please see Joan Iwaniw to'pick up your athletic pass for 2019-2020
season. BABR put $100 toward that for liaisons.
B. Money Requests:
i. Football Request in the amount of $3,296. Motion made by Matt, 2" by Becky. Motion
carried. ‘
ii. XCountry request in the amount of $1,050.90. Motion mad by Matt, 2" by Kim. Motion
carried. '
iii. Tabled Soccer request until invoice is received. Can approve at Executive meeting if
turned in soon.

Ligisons Report:

Angela G.: X Country — Montague meet tomorrow and Oakridge meet on Saturday

Cody Carpenter: Wrestling. No report

Dawn P. - Girls Basketball. Homecoming concession coverage, 2 short at this time. Also, looking at a
Ladies Bulldog Madness. Still in planning stages, need more info. Also looking into getting Mona
Shores league involved.

Sarah S. - Softball. No report

Sharron R. — Competitive Cheer. No report

Kendra P. — Girls Track. No Report

Trisha M.- Football. No report except that Powder Puff game is Sept. 23™.

Jill Nutt— Boys Basketball. Working on Bulldog Madness. Save the Date Nov. 26™, Will have more
details at later date. ' ‘

Jean Meyers — Boys Soccer. Spanky's breadstick fundraiser going on.

Andy Emery — Baseball. No report.

Allison Cox — Boys Track. No report.

Public Comment:

mooO®p

Coffee pot not working in concession. Becky will look into fixing this.

Popcorn pot needs to be cleaned every night it is used.

Suckers are melting in concessions. Kris will look into this.

$400 in hole sponsors still out there. Need to close this out soon.

Ravenna Athletics has Facebook page and Twitter Account. Follow this for weekly info.

Adjournment; Motion made by Matt Parker and 2™ by Hailey Mabrito to adjourn meeting. Motion carried.
Meeting adjourned at 7:53 pm

Website: https://bulldogathletichoo.wixsite.com/babr




2018-19 Balance Forward

Revenues

Concession Sales

50/50

Donations/Fundraisers/Other Income
Spirit Shop Sales

Total Revenues
Expenses

Cost of Goods Sold Concession
Cost of Goods Sold Spirit Shop
Advertising

Licenses

Banking Expense

Other Expense

Fundraiser Expense

Funding Requests

Total Expenses
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2,259.15

5,371.11
450.00
7,716.88

15,797.14

4,527.35

788.90

5,316.25

10,480.89
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Bulldog Boosters of Ravenna

Monthly Meeting Sign in Sheet
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