Bulldog Athletic Boosters of Ravenna

Meeting Notes
March 19, 2018

Call to Order:
Troy Johnson at 7:01pm at the RHS Media Center

Role/Welcome/Attendance:
All board members present and community members are on the attached list. Mr. VanLoon was present to
discuss some options with contracts with Coke and/or Pepsi. See new business.

Approval of Minutes:
Motion made by Kris Emery and 2nd by Lynn Becklin to approve the minutes from the February meeting.
Motion carried.

Agenda/Review of topics:
Added Mr. VanLoon to the new business section and also added closed session meeting after public comment.

Treasurer’s Report.

Hailey Mabrito went over the treasurer’s report and shared we are current on all expenses. Our current balance
in the account is $19,028.23. A motion was made by Kris Emery and 2™ by Dustin Drummond to pay the
Liability Insurance and Food License reimbursement to the school, as well as we paid for the Alumni T-shirts to
Ink Link in the amount of $442.90. Motion carried. The estimated income from everything at the alumni game
was approximately $1600.

Conunitice Reporis:

General Fundraising-

Matt Parker spoke to everyone in regards to the success of the Alumni Game. We all heard positive
comments from people in the community regarding the alumni game and hope to have it again in the future with
a few changes! (Not during March Madness). Only 1 serious injury occurred at the alumni game with someone
going to the hospital and having to have surgery. Waivers were signed by all competing athletes to protect our
club and school from something like this happening to avoid recourse.

Kubasiak 5K — We are advertising on Facebook, Website and on the Kubasiak page. Please encourage people
to sign up for this event. The course/route has been set up and as soon as it is provided, it will be posted on all
the sites mentioned above. Still waiting on t-shirt design, but hopefully will have that soon.

Buick Fundraiser- Picked days in April to work with test driving cars to make money for the athletes. Still
struggling to work with dealership, but when it is confirmed, we will post on website and facebook. In order to
participate, you must be 21 years old, have a valid ID and proof of insurance. For each test drive, we receive
money (I believe $10). Very easy fundraiser for the community to participate in.

Golf Quting- As soon as Spring Break is over, the golf committee will be communicating with business’
regarding hole sponsorship and donations. $100 for hole sponsorship and we are looking to have many exciting
things happening during the outing, including a possible hole-in-one contest. Please contact Andrew Emery
and/or Jeff Mabrito regarding the golf outing, as they are in charge!!

Spirit Store: Lynn Becklin reported that there is nothing new to report.




Concession Stand: Dustin reported that concessions did great during Boys Districts but struggled a bit with the

Alumni game due to the Friday night times, the community fish fry, etc. Getting ready for the baseball/softball
season and trying to get things ready in that SMALL concession stand. Also, Spots are still open on sign up
genius to work concessions for these events as well as Kubasiak 5K.

Athletic Directors Report - Kyle Jawor

Spring Coaches are in place. Hired a JV Softball coach from Albion. Ms. Straton will be working with
the girls softball team ASAP.

BSN equipment (spirit shop). Kyle is looking to work with BSN vs, VNN to get a kick back when we
buy equipment and uniforms, etc. Still looking into this. Hope to have more information by next
meeting.

Signing day at Alumni Game- Many people thought this was a great idea to not only have kids commit
to trying out for a team, but to gain contact information from parents to add to our communication lists
for liaisons. This was designed by Coach Samuels to get kids excited about high school sports.
Mentioned trying this at another event besides the Alumni game to get more kids to attend.

One community member disliked the idea of the “signing day” because they felt it may have misled the
students to think they had already made the team. It was just a “signing of interest” and didn’t guarantee
the student would make the team. Still, the parent did not like this.

f.iaisons Report:

Because BABR plans to distribute funds to programs in June, it is required that coaches fill out the
money request form that is on the website to get the funds they need and what they will need it for.
Please know that the money will NOT be given or requested by the liaisons. Requests must come from
the coaches and be given to Kyle for approval before they are submitted to BABR.

Baseball — Andy Emery reported that the % beef raffle was a HUGE success and raised approximately
$3000 for the baseball program. A local Ravenna resident won the % beef, which is fantastic for our
community.

Sideline Cheer — All Good

Softball/Baseball — All Good

Football — Sign up Genius is still a struggle for this program. Liaison will continue to work with Matt
Parker with this, but really should utilize parents to sign up for themselves instead of the Liaison doing
everything. Hopefully this will decrease the stress for this liaison.

Old Business:

No old business at this time

New Business

Mr. VanLoon spoke to the group regarding switching our current contract with Coke to Pepsi. He has
reached out to Coke several times without much success on Coke’s end. Finally, after Coke responded,
Mr. VanLoon received needed information to make an informative comparison with Pepsi. The
comparison sheet is attached to the notes. He does not want to make this decision alone, so he is not
only approaching BABR, but he is reaching out to staff and students to get feedback on what they would
like to see in the building as far as drinks. Just to be clear, the school holds the contract with the
company, so we will have to abide by this decision as the Booster club. Bob Capsia (sp) is our contact
through Pepsi, as well as Dave Sherman, softball coach.

Public Comment:

There was a concern about the soccer concessions and is their sign up for that and/or where will it be.
Because Soccer has opted out of BABR, they will have to do their own concessions.




CLOSED SESSION: In the office conference room. Topics discussed in closed session were in regards to the
Allocations of Funds Policy for Athletic Groups participating in BABR and also Voting Privileges and
requirements to hold a board position.

Adjournment; Lynn Becklin made a motion to adjourn the meeting. Becky Kilbourne 2™ the
motion. Motion carried.

Meeting adjourned at 8:50 pm

All documents will be attached to the notes in the file and on the website.
https://bulldogathleticboo.wixsite.com/babr
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