
Bulldog Athletic Boosters of Ravenna

Monthly Meeting Minutes

September 20, 2021

Attendance: Trish, Amanda, Andrea, Teresa, Angie, Jen, and fellow liaisons and community

members included on the attached attendance sheet.

Call To Order: The meeting was called to order by Trish at 7:01 at Conklin Park Pavillion.

Role/Welcome/Attendance

Approval of minutes: Andrea motioned to approve the minutes from the executive board

meeting held on Monday, September 6th, 2021. Jen 2nd, motion carried.

I. New Business

● Trish announced with great regret that she turned in her letter of resignation effective

September 20, 2021.  Due to unforeseen health issues, she felt that opening her position

to a fellow leader would be more beneficial to the board in general.  We are beyond

appreciative of your time and efforts Trish, thank you for all you have done and will

continue to do with our children in the academic community. You will be missed!

● Money requests - There were five new money requests submitted for this meeting.

1. Cheer - Submitted a request of $1,045 to be paid to Ink Link for warm-ups for the colder

games.  They will stay with the club. To be noted, exceptions were made to issue a check

to the Cheer school activity fund.  Let it be noted that the exception was made due to a

new coach not fully understanding the due process. Andrea motioned to approve their

request in the amount of $1,045,  Amanda 2nd, motion carried.

2. Football - Submitted three money requests.

● Uniform Cleaning - A request was submitted to pay for uniform cleaning. The

amount requested was $148.70.  Andrea motioned to approve, Teresa 2nd,

motion approved.

● Headset Repair - A request was submitted to repair one of the headsets used

during the football games. The amount requested was $102.98. Andrea

motioned to approve, Teresa 2nd, motion approved.

● Victors Veer Camp - A request was submitted to repay the football school activity

fund in the amount of $3,465.92.  This was paid by the school activity account for

the football team to attend Victors Veer Team Camp and to stay at a hotel for

two nights.  Let it be known, this is against the policy/procedures rules to be

reimbursing the school activity funds.  Requests must be made to BABR in the



future for any needs if asking for payment.  A motion was made to cover the

costs of the 24 players attending the camp for a total of $1,920.00 to be paid to

the school for deposit into the school activity funds.  Andrea motioned to

approve, Jen 2nd, motioned approved for the $1,920.00.

3. Girls Basketball - Submitted a request in the amount of $114.99 to purchase an electric

inflator.  Andrea motioned to approve, Amanda 2nd, motion approved.

II. Committee Reports:

a. Concession -

● Importance of fulfilling SUG sign up attendance. Failure to do so causes a snowball effect

for the rest of the volunteers

● Reminder of the limit of students allowed to work concessions

● Homecoming - Looking to have 12 people work this game. 8 in concessions, 4 selling

50/50. We have 8 signed up now, would like 4 more.

III. Athletic Director Report:

● It was suggested that BABR consider teaming up with the Ravenna Hall of Fame and the

possibility of a partnership banquet as a fundraiser.  We will discuss this in more depth at the

next executive meeting and reach out.

● It has been asked if BABR has any issues relinquishing middle school concessions as it was added

to club sports this year.  BABR had planned on running concessions during the middle school

games as a service to the community.  However it was brought to our attention that the 7/8

football club has no startup funds.  Due to BABR’s inability to support middle school sports at

this time, we are relinquishing any interest and will allow them to run their own concession to

raise money.

● The football game last week was held on Thursday due to an official shortage issue. Kyle is urging

the community to have grace as this is an uncontrollable issue all over.

● Spread the word, the bond proposal is back on the ballot in November, Vote YES!

IV. Treasurer's Report: The previous month’s balance from August was $7,259.09.  The Corn Hole

Tournament brought in $714.90.  An additional $300 from golf sponsors was collected.  Concession

income from football & volleyball was $3,909.30.  The two 50/50 raffles collected $517.00. Shirt sales of

$95.00, interest income of $0.38 and other miscellaneous income of $15.  Concession startup expenses

were $4,758.95. Withdrawal of $250.00 for volleyball startup and $1,015.00 for football startup money.

An additional expense for the golf tournament of $423.71 for raffle prizes.  BABR paid $400 for the family

athletic passes for board members.  A grill was purchased for $136.74 for use at the baseball/softball

concessions.  Other miscellaneous expenses for the month totaled $45.52.  The net ending balance is

$5,777.75.

V. Liaison Report:

● Briefly go over the Liaison tip sheet, duties/responsibilities.

● Get a count on how many liaisons are interested in the free single pass or credit applied to family

passes

● Credit number requirements for each club. Importance of filling those slots to get $ in June…



VI. Public Comment/Open Floor: Appreciation from Kyle to Trish for her time and efforts the past year as

president of BABR.

VII. Adjournment: Trish motioned to adjourn at 8:08, Andrea 2nd, meeting adjourned.


