Bulldog Athletic Boosters of Ravenna
January 20, 2020

Monthly Mtg Agenda

Call to order
Welcome
Approval of minutes: December board mtg
Executive Meeting minutes (no official meeting due to schedules)
Committee Reports:

e Concession

e Fundraising
Treasurer’s report
Athletic Director report — Kyle Jawor
New business:

¢  Money requests
e Other

Liaison Report:

e Introductions — name, sport represented, questions/needs
Public comment: please limit your time to 5 minutes
Adjournment

Website address: https://bulldogathletichoo.wixsite.com/babr




Bulldog Athletic Boosters of Ravenna

Meeting Notes

Jan 20,2020

call 10 Order:
Kris Emery at 7:00pm in RHS Classroom behind Media Center,

Role/Welcome/Attendance Kris Emery, Cindy Devenport, Rebecca Kilbourne, Kim Erickson, Hailey Mabrito
and Kyle Jawor. Matt Parker arrived about 15 minutes late. Community attendance attached

Apnroval of Minutes:

December board meeting minutes. No executive meeting for December. Motion made by Liz, 274 by Cindy to
approve the December minutes. Motion carried.

Agenda/Review of topics:

Agenda was good to go

Commitiece Repovis:

Concession: Concessions are doing well. Trying to keep up with all the January events. Becky is
trying to let it dwindle down due to only 3 home events in February. However, Lloyd Cogswell has been
rescheduled. May need to inventory before event. Liz and Hailey had concerns with the elephant ears. It is
messy, we don’t make much profit and we are still blowing electrical breakers when trying to make. We
will only do them for Lloyd Cogswell meet and possible districts for boys' basketball, but that is it.

Kris also mentioned that there may be some funds headed in the concession direction as far as
upgrades and improvements to the concession room itself. More info to come.

General Fundraising:

Dodgeball: Becky brought to the board information regarding a dodgeball tournament to take the
place of the alumni basketball game. She shared information and it was determined that an informational
flyer should be made to even see if the middle school students and high school students have any interest.
Then we will go from there. Becky and Liz will work on the flyer. Info to follow.

Poker Run; Went well considering the conditions. 42 participants (lowest so far) but very generous
people helped us raise $1439 for the night. WE NEED to get more people participating. Concern brought
up about the time of year and weather. Also, what about drivers or bus for people involved.

Brick- Going well. Have a few more ordered. Deadline is April 1 if you want the brick installed
this year. Otherwise, bricks purchased after that will not be installed until following year. We now have
credit card reader to help process all purchased bricks and future brick purchases. Also, it was

suggested to set up a display at the St. Catherine’s Fish Fry’s to get more people involved.




Treasurer’s Report: Last month balance was $19649.71. Current balance is $22101.13. Treasurers full

report on website. Motion made by Liz, 2! by Cindy to approve the treasurer’s report, motion carried.

Athletic Director Report:

]

MAISD had an accounting error. Looking to upgrade concessions at baseball, but waiting for possible
bond extension that Supt. Helmer is working on. More info to come.
Conference expansion: No word yet. March is the deadline, hope to hear more then,
Lloyd Cogswell has been rescheduled to Feb.1. Possibly down from 16 teams to 8-10 teams. Cheer
teams what the concessions that they lost with the reschedule. Matt is taking care of that.
Feb. 12" is Love A Bulldog Night
Football week 1 is Home vs. North Pointe Christian. Week 9 is Central Montcalm
Spring Schedule not ready yet. JV teams not looking good. Matt will put on SUG as soon as he gets it
from Kyle. Would like to have it on SUG by March 1.
First Baseball games will be April 15% and April 18%. More info to come.
Hall of Fame: Nothing happening here.
May 16 Kubasiak Run
Boys Basketball District:
o March 9" (Monday) 5:30
o March 11" (Wednesday) 5:30 and 7:00
o March 13% (Friday) 6:00

New Business:

Money Request:

o Boys Basketball requested $300 towcud warm up purchase. Motion made by Cindy, 2"¢ by Liz
to approve the request.

1.iaisons Report:

e X-Country: No report

e Boys BBall — no report

e Football - no report

e Girls BBall- Love a Bulldog Night. Looking for boys to ref, Honors Society possibly. Papa P’s
is donating pizza for the girls team. Coolest parent idea. Limited concessions available.

e Wrestling — no report

e (. Cheer - no report

e S. Cheer —no report

e Softball — agked about how long to spend monies to improve bull~pu1 and uniforms for girls.
Plenty of time to use money. They plan to submit requests after getting estimates.

e Soccer — no report

e Volleyball — no report

e Baseball —no report

e Mike Pierson — State securtty monies are still be spent in the building upgrading clocks and
doors.

Public Comment;




Adiournment:

Motion made by Liz, 2" by Cindy to adjourn meeting, motion carried.

Meeting adjourned at 7:52pm.




BABR Monthly Meeting Attendance
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